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Mr. Gerry O’Regan and Mr. Michael Doorly
Chairman: As we have a quorum, the committee is now in public session. Session 1 this
morning is a public hearing with Mr. Michael Doorly, former financial director of Independent
News and Media, and Mr. Gerry O’Regan, former editor of the Irish Independent, on the role
of the media in the lead into the banking crisis in the period from 2002 to 2007. I welcome
everyone to the 17th public hearing of the Joint Committee of Inquiry into the Banking Crisis.
During our sessions this week we are hearing from a number of witnesses on the role of
the media during the property boom in the lead-in to the banking crisis 2002 to 2007 and
any changes in approach after the crisis. At our first session this morning we will hear from
Mr. Michael Doorly, former finance director of Independent News and Media, and Mr. Gerry
O’Regan, former editor of the Irish Independent. Specifically, Mr. Regan and Mr. Doorly have
been invited to discuss the independence of editorial policy on the economy and property boom
and, separately, their newspapers’ business model and sources of revenue including that from
the real estate sector in the period from 2002 to 2007.
Mr. Doorly is the company secretary of Independent News and Media plc. He is an experienced senior executive in the group and has held a variety of senior management roles in the
subsidiary Independent Newspapers (Ireland) Limited, including that of sales and marketing
director, finance director and operations director. He has also travelled extensively with the
group to New Zealand, South Africa and the UK. Mr. Gerry O’Regan was editor of the Irish Independent for seven years from 2005 to 2012. Prior to that he was editor of The Herald and the
Irish Daily Star for periods of six years and five years respectively. Before that he was deputy
editor of the Irish Independent and held various other editorial positions on the newspaper. Mr.
Doorly and Mr. O’Regan are welcome before the inquiry.
Before I begin I wish to advise the witnesses that by virtue of section 17(2)(l) of the Defamation Act 2009, witnesses are protected by absolute privilege in respect of their evidence to
this committee. If they are directed by the Chairman to cease giving evidence on a particular
matter and continue to so do, they are entitled thereafter only to qualified privilege in respect of
their evidence. They are directed that only evidence connected with the subject matter of these
proceedings is to be given and as they have been informed previously, the committee is asking
witnesses to refrain from discussing named individuals in this phase of the inquiry.
Members are reminded of the long-standing ruling of the Chair to the effect that they should
not comment on, criticise or make charges against a person outside the Houses or an official by
name or in such a way as to make him or her identifiable. In whatever sequence they wish, I
invite Mr. Doorly and Mr. O’Regan to make their opening comments.
Mr. Gerry O’Regan: I thank the Chairman and members of the committee for inviting us.
As the Chairman outlined, I was editor of the Irish Independent for a period of seven years from
2005 to 2012, and I was previously editor of The Herald and the Irish Daily Star for a total of
11 years.
I am qualified to discuss the editorial policy of the newspaper during my period as editor,
rather than matters such as advertising revenue streams. The established policy and practice
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of strict separation of the editorial and advertising functions meant I was solely responsible for
editorial direction. Under line management systems, other executives were accountable for
commercial activities such as advertising. Correspondence on behalf of the committee states it
wishes to specifically discuss “editorial policy on the economy and the property boom (20022007)”. By way of background and context, I think it should be noted that the overall role of
an independent media in a free society is both complicated and nuanced, depending on events
and circumstances. However, my essential point in relation to editorial policy, particularly with
regard to economic coverage, is that there was no conscious attempt on my part, or on the part
of the newspaper, to fuel what has been described as the property boom. It would be wrong, I
think, to retrospectively arrive at definitive conclusions regarding the coverage of the economy
and the property market on the basis of subsequent events and evidence which was not then but
is now in the public domain.
The ever-changing dynamic which is a mass-selling daily newspaper requires sophisticated
analysis when it comes to assessing editorial coverage on a particular issue. As the biggestselling daily newspaper in the country, the Irish Independent has a wide and multilayered readership base. These demographics, by definition, continue to evolve. The primary objective
of an editor is to try to cater for such readership requirements by marrying statistical data and
social trends with editorial instinct. The roadmap for editing, therefore, by definition, remains
constantly subject to change, depending on changing events.
Coverage of the economy and related matters, such as the property market, is a key part of
the journalistic remit of a paper like the Irish Independent. However, such coverage cannot be
conducted in an intellectual vacuum, and editors, writers, contributors and analysts cannot but
be influenced by the prevailing climate at a given point in time. Certainly, up to and including
2007, the overwhelming consensus both domestically and abroad was that Ireland had transformed itself economically. The country had by then enjoyed a number of years of unparalleled
prosperity, manifest most of all in historically low unemployment rates and a period of net immigration for the first time in the history of the State.
It is important to give cognisance to the economic context and background in which media
reporting and commentary we are now discussing took place. It was obviously done within the
parameters of knowledge at that particular point in time. Certain objective data statistics and
facts have to be taken into account when we look back at the period we are now reassessing.
The facts show the economy grew strongly from 2002 and this continued in 2007. National
debt was among the lowest in the developed world at 25% of GDP. The country’s fiscal performance was outstanding and employment levels were at heights never seen before in Ireland.
All of these factors led to a powerful so-called “national feel-good factor’’. Ongoing reporting
and analysis of economic and related matters continued against this background. Central to
some of the arguments being considered by the committee is that editorial work had to be carried out within the framework of known events and facts at that particular time.
The overwhelming consensus was that, despite the rapid growth of the construction industry
and the ongoing rise in house prices, the essential pillars of our economy were sound. The prevailing wisdom was that if a property bubble was to emerge, the country’s still high employment
figures and positive Government finances would mitigate against a serious economic downturn.
Hence the widespread belief in the financial, economic and political communities that a ‘’soft
landing’’ would result from the rapid expansion of the property and construction sectors over
the previous number of years. It is important to note also that this was the prevailing economic
consensus abroad, particularly at EU level, and the approach to Irish fiscal and economic strate902
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gies by various reputable international organisations could be described as removed and benign,
seemingly on the presumption that the fundamentals of our economy were sound.
As we now know, however, and as has so often happened in similar circumstances throughout economic history, underlying trends were gathering pace which would have serious negative implications for Ireland. Clouds were gathering in the international financial world and the
storm that erupted in 2008 led to a global financial crisis, which had profound economic and
fiscal consequences for the economies of both the USA and Europe, and particularly for those
on the periphery of things, such as Ireland. In time, such developments would have profound
consequences, particularly for our own banking structure.
The consequences for the Irish economy have been well documented, but for the period I
have been asked to comment on, 2002 to 2007, the full import of a changing economic landscape worldwide was still in the future, and, as such, could not completely inform editorial
coverage in the newspaper. My predominant objective as editor was to optimise the circulation
of the Irish Independent. By definition, in an intensely competitive environment, this meant
embracing and encouraging wide-ranging and diverse views in its editorial content. Daily
newspapers articulate and reflect various dimensions of what has been described as “the national conversation” at any particular point in time. Sometimes, of course, the predictions and
assertions by some commentators about possible future trends may prove to be incorrect, but
that really is intrinsic to the very essence of journalism, including economic forecasting.
The ultimate safety valve for the maintenance of editorial standards in a newspaper is the
perception and understanding of its readers. They can be influenced in making the ultimate
choice, and it is a very grim choice for any editor - they can decide to stop buying the paper - if
they believe certain editorial standards are not being met. For all media, including newspapers, the consumer is the ultimate judge and jury. For this and other reasons, which I hope will
emerge in the discussion to follow, there was no hidden agenda in the Irish Independent to try
to artificially bolster the property market for the period under review.
Chairman: Thank you. I call Mr. Michael Doorly.
Mr. Michael Doorly: Good morning to the Chairman and the members of the committee.
During the period which is the subject of the committee’s inquiry, I was finance director of Independent Newspapers Ireland Limited, which is the Irish subsidiary of Independent News and
Media plc. At the outset I would like to briefly address the subject of the role of the media from
a commercial perspective. It is generally accepted that one of the lynchpins of a democratic
society is a free press which operates on an independent basis. It follows that, in order to establish and maintain independence, media enterprises must be financially sustainable and capable
of survival in a commercial and competitive environment. In seeking to achieve this, the print
media has two core sources of income: these are revenue from the sales of its publications and
revenues from advertising. Both income streams are vital and there is an interdependence between them.
The reality, of course, is that the publication is the core product which, through the quality
of its content and its success in building circulation, sales and readership, creates a channel for
advertisers to promote their goods and services. Advertising revenues are, therefore, a factor
of the reputation and integrity of a publication, which is built through good reporting and good
journalism, and content that is relevant to its readership. The requirement to maintain and build
on this editorial integrity underpins Independent News and Media’s policy of a strict and absolute separation of the editorial and commercial functions within the organisation.
903

Context Phase

The committee of inquiry has requested me to address a number of matters, including the
company’s business model and sources of revenue, including revenue from the real estate sector. They have asked me to address the importance of property-related revenues within the
overall revenue mix, the group’s engagement in property-related commercial activity and the
relationship between the editorial and sales functions. The committee will understand that the
company, as a commercial organisation operating in a highly competitive industry, is not in a
position to disclose detailed financial figures that would be of potential benefit, and certainly
of interest, to our competitors. However, I will attempt to deal with the issues in a manner that
provides the committee with substantive information which will meet its requirements.
Referring to the business model, Independent News and Media is the largest media operation on the island of Ireland. It is also a public limited company. The group has a strong portfolio of national, regional and local print titles, including the Irish Independent, which is the
market leader among the dailies, and the Sunday Independent, Ireland’s biggest-selling Sunday
newspaper. The production and distribution of newspapers is a complex operation, but in the
business sense it is quite simple: we sell newspapers and we sell advertising.
Referring to sources of income, newspaper revenues are derived from two sources: circulation sales and advertising revenues. Between 2002 and 2007 Ireland was a country in the throes
of a major economic boom. GDP grew strongly in each of those years and newspaper sales
and advertising revenues enjoyed increases broadly in line with the economy. Over the period,
the revenues of the Irish Independent and the Sunday Independent increased by an average of
6.5% per annum. This is a total of 37.6%. I wish to correct the figure of 31.7% presented in my
written submission. Advertising revenues increased by an average of 9% per annum, or 52%
over the period. Circulation sales increased by an average of 3% per annum, or 17% during the
period. This is not surprising in an economy in which personal consumption was growing at an
average rate of almost 5% a year.
In terms of the revenue mix, in 2002, 60% of overall revenues came from advertising, with
the remaining 40% coming from circulation. By 2007, 66% of overall revenues came from
advertising, with 34% coming from circulation. This movement is not insignificant, but neither
could it be described as a paradigm shift.
Referring to the importance of property-related advertising in the overall revenue mix, it
is clear that the demand for advertising space to promote housing developments increased
throughout the period under review. The increase was in line with the scale of activity in the
residential property market, where house completions increased by an average of 13% per annum, from 57,695 units in 2002 to just over 93,000 units in 2006.
From a relatively low base, property-related revenues in the Irish Independent and the Sunday Independent grew by a similar 13% per annum, or a quantum of 89% over the period. For
reference purposes, it is worth noting that advertising of travel increased by 25% per annum
throughout this period, or a quantum of 153%. Revenues from property-related advertising
represented an average of 14% of total advertising income and accounted for just over 9% of
overall income - that is, income including both circulation sales and advertising revenues.
In his submission, my former colleague Gerry O’Regan gave an insight into the role of the
media during the economic boom and subsequent crash. The only comment I will add, specifically concerning the property market, is that the media, in my view, cannot create or sustain
a boom. Demand for property is created by a mix of factors over which the media have no
control. These include overall economic conditions, employment levels, consumer confidence,
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the availability of finance, demographics, the rate of home formation, and society’s capacity for
risk.
In relation to information sought concerning engagement in property-related commercial
activity, I can advise the committee that INM did not engage in property development activities
and was at no stage a participant in the property industry. I would like to add, however, that as
part of our normal operations the Irish Independent did relocate its printing business from Abbey Street in Dublin city centre to Citywest in Dublin 24 and relocated its publishing division
to Talbot Street in Dublin 1 in 2004. This was in line with other publishers in moving printing
facilities out of what were congested city centre areas.
With reference to the relationship between the editorial and sales functions, Mr. O’Regan
and I have outlined the position concerning the complete separation of the editorial and commercial functions within our organisation. I thank the Chairman and I hope my comments are
of assistance to the committee.
Chairman: I thank Mr. Doorly and Mr. O’Regan for their opening statements. Before calling the questioners, I might address two issues with each of the witnesses.
In his opening statement, Mr. Doorly described the link between the quality of the publication and its journalism and its ability to gain circulation and readership, with this in turn
translating into the ability to attract advertising. So there is a sort of circular motion there.
However, in his presentation he stressed “the strict and absolute separation of the editorial and
commercial functions.” How did this work in practice?
Mr. Michael Doorly: Absolutely. The reality is that our business is built around the product, and in this case the success of the product, the Irish Independent, is dependent on good
reporting, on good journalism and on presenting content that is relevant to its readership. The
paper comes first, and through its success, which is measured in terms of circulation, sales and
readership numbers, it does create a platform for advertisers to target their audience and promote their goods and services. The balance that the Chairman referred to is therefore weighted
towards the newspaper, and this is the domain of the editor and is separate from the commercial
functions. In practice, the editor will hold daily conferences to review the news agenda and the
make-up of the paper; there is no commercial representation at those sessions. It is the domain
of the editor and it is separate from the commercial functions.
Chairman: I have a question for Mr. O’Regan on a similar theme. In his opening statement
he said there was no conscious attempt by him, as editor, or on the part of the Irish Independent
to fuel the property boom. What were the main factors at play in the newspaper? Regarding
media coverage of the Irish property boom during the crisis period of 2002 to 2007, how would
he describe the narrative that was being portrayed in the media at that time?
Mr. Gerry O’Regan: As I said in my opening statement - I think I speak for anybody who
has ever edited a newspaper - my predominant fixation was optimising the sales of the paper.
Newspapers, obviously, reflect the ever-changing panorama which is human life. During some
years when I was there, obviously, the property boom and economic growth and the subsequent
economic collapse were key issues which we needed to cover. We covered them and tried to
reflect them, as I said, with the ultimate and primary objective of optimising sales, in the same
way as we would cover the drama, the changes, the ups and downs, the victories and defeats in
areas such as sport, politics, economics in this case, and the changing lifestyle patterns in the
country. We were trying to hold a mirror up to Irish life.
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Chairman: I think Bill Shankly once said that sport was more important than life or something like that.
Mr. Gerry O’Regan: I think he said, “Some people believe football is a matter of life and
death ... it is much, much more important than that.”
Chairman: Exactly.
Mr. Gerry O’Regan: When it comes to newspapers, one can multiply that by ten.
Chairman: We dealt with this issue with representatives of the Irish Examiner yesterday
afternoon, and it will also come up with the other media representatives. During the period,
there was a view that people felt they had to get on to the property ladder as quickly as possible
because of escalating prices. This was creating a self-fulfilling prophesy in that it was driving
up prices because it was increasing demand with the inevitable fear that “If don’t get in this
year, I won’t be able to get in next year.” What was the Irish Independent’s reportage of that
phenomenon, or was there such reportage?
Mr. Gerry O’Regan: The actual inclination of people to want to get on the property ladder
has always been there, for a number of decades. It has not gone away and is still there. What I
was conscious of particularly when I started editing the Irish Independent was to try to broaden
its overall economic coverage. I was appointed editor on 28 September 2005 and within a few
weeks I met a man for lunch whose name has already come up repeatedly here at the committee meetings, Mr. David McWilliams. I signed him up to write for the Irish Independent when
I was ten weeks into the job. He joined on 22 December, we both went off and enjoyed our
Christmases and he started to write everything that he saw fit from early in 2006. I have a number of key extracts here where his prognostications of the doom which was to come have been
proved very much correct by what happened.
I recruited David McWilliams for two reasons, one of which was as part of an ongoing
process to widen our economics coverage. We had an excellent economics editor in Brendan
Keenan. I have an interesting aside to which I can speak later which was Brendan’s response to
that other man who has been repeatedly mentioned in relation to the downturn, Morgan Kelly.
That and a number of other key extracts show that the Irish Independent was willing and trying to embrace what was now a widening discussion about possible perils on the horizon. The
records in the Irish Independent at that time prove that was the case.
Senator Susan O’Keeffe: Mr. Doorly and Mr. O’Regan are welcome. I follow up Mr.
O’Regan’s remark about Mr. Morgan Kelly. I am not entirely clear what he was saying there.
We understand from yesterday’s evidence from Dr. Mercille that Morgan Kelly had at least
one newspaper turn down his second article for publication, the first one that went to The Irish
Times in 2006, and that a second article was also turned down. Is Mr. O’Regan referring to that?
Mr. Gerry O’Regan: I am unaware of that. If Morgan Kelly had approached me with what
I would describe not as a dissenting view but as an alternative view on our economic scenario,
I would most certainly have given him a run. What I am saying is so as to dispel any suspicion
or inclination that the Irish Independent had a conflict with embracing an - I am uneasy about
using the word “dissenting” - alternative, wider view of our possible economic scenario at the
time. I have an extract from the newspaper edition of 4 July 2007 when Brendan Keenan was
responding to the statements made by Morgan Kelly. He wrote in the context of an ESRI survey:
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Actually, there is a bigger danger; that the property market - rather than having a soft
landing or a bumpy landing - crashes and burns. This was the scenario outlined in the ESRI
quarterly bulletin by UCD economist Morgan Kelly. Although it was contained in the bulletin, it was not part of the ESRI forecast. That predicts a soft landing, with house building
falling 10pc over the 18 months, and house prices stabilising after a 3pc fall this year. Prof
Kelly takes a different view. Based on property booms and busts in different countries over
the past 40 years, an Irish crash could knock up to 60pc off the real (after inflation) price of
houses over the next 10 years, he says. The first thing to be said about Prof Kelly’s scenario
is that it could happen.
In other words, it could lead to a massive property crash. Brendan Keenan, as economics
editor of the Irish Independent, continued, “Anyone who says it is impossible is whistling past
the graveyard, or a downright fibber.” I use that as a case in point that the paper was more than
willing to embrace contrarian views.
Senator Susan O’Keeffe: What is the date of that article?
Mr. Gerry O’Regan: It was published on 4 July 2007.
Senator Susan O’Keeffe: In 2011, Vanity Fair reported that Morgan Kelly had been turned
down by the editor of the Irish Independent who had said the article that was sent to him was
offensive. Is Mr. O’Regan saying that never happened?
Mr. Gerry O’Regan: I was editor in the period I was there. I have no memory or recollection. Certainly, I did not describe the article as offensive.
Senator Susan O’Keeffe: That article subsequently appeared in The Irish Times later in
September. I thank Mr. O’Regan for the clarification in relation to Brendan Keenan. In the
final sentence of his opening remarks, Mr. O’Regan said “there was no hidden agenda in the
Irish Independent to try to artificially bolster the property market for the period under review”.
How would he describe what the paper was doing? Was it bolstering it in any shape or form?
Even if one takes out the word “artificially”, was the paper encouraging, supporting or doing
anything at all given that Mr. O’Regan said he had to reflect life as it was and that any editor
would want to do that.
Mr. Gerry O’Regan: The central point in that argument is that in the light of subsequent
events, one can retrospectively draw conclusions. In fact, the essential point I was making in
my submission was that newspapers and the human condition can only make judgments and
continue on making statements in light of what is known at a particular time. The debate on
our economy is ever-changing. There is a new emphasis almost by the day and certainly by
the month in light of a changing scenario internationally and domestically. It would be as if
the paper tomorrow carried economic predictions for the next year. They will often vary in the
context of the writer or economist who is making the judgment. People come to these things
with their own prejudices, presuppositions, blinkered approaches or whatever it is. Often, one
has to wait for events to happen to find out who was right and who was wrong.
Senator Susan O’Keeffe: Was Mr. O’Regan just doing his job? What I am trying to get
at is whether his newspaper or INM Group newspapers contributed to the feeling that it was a
safe bet and a good thing to buy property and that this was good for Ireland incorporated. What
role did they play?
Mr. Gerry O’Regan: I think retrospectively that some of our contributors were of the view
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that it was a good time to buy property at a particular point in time over those years. It would
be the same as asking someone today if he or she thought house prices will go up or down in
Dublin and whether one should buy now or wait for a year. He or she could be right or wrong.
The essential point I am making is that we were trying to cover all possibilities and going back
to my other assumption, which was that I was trying to sell the newspaper. For example, I recruited David McWilliams with that express purpose in mind. On 22 March 2006 when I had
been in the job three or four months, we put across the top of page 1 of the Irish Independent
that David McWilliams was writing inside about Ireland’s love affair with borrowing, saying
our economy could turn from a crock of gold to a complete crock unless we checked this credit
craze. He wrote “If the property boom goes pear shaped - and they tend to do so - not only will
our feelings of prosperity evaporate, our European credentials might go too”. On 26 April, he
wrote that our economy’s over reliance on the construction sector would expose us to a hard
landing if there was a slump, stating “much of [our] employment is coming from the construction sector. In fact, take construction and its attendant industries out of the equation and there is
not much vibrancy [t]here”. He asked if people would ask if they did not see a slump coming,
that is, an end to this artificial boosting of the economy.
Senator Susan O’Keeffe: We understand that Mr. McWilliams had diverse views, many of
which were published in Mr. O’Regan’s paper. Has Mr. O’Regan looked back to see the following? If one could call him a contrarian and the others cheerleaders - I am just using the words
in the broadest sense - would Mr. O’Regan have said his newspaper and the newspapers in the
group had more cheerleaders or more contrarians?
Mr. Gerry O’Regan: I can really only speak for the newspaper I was editing, obviously.
The coverage began to change when feelings of unease developed. In other words, we wanted
the Irish economy to do well.
Senator Susan O’Keeffe: Mr. O’Regan was making money out of it, as we have heard
from Mr. Doorly. I am not asking about revenue; I am just asking whether the newspaper had
a balanced approach or whether Mr. McWilliams was the one contrarian while the rest of the
newspaper was encouraging and supporting the property market, development, investment and
the purchase of property.
Mr. Gerry O’Regan: If Senator O’Keeffe will bear with me for one minute, I will read out
another piece. The only way to make this argument is by taking selective articles that show that
we had people who could be taken as being in favour of a growing construction industry. There
are previous excerpts from the committee in which this was done.
Senator Susan O’Keeffe: I am asking Mr. O’Regan in the round. I am not giving him any
specifics. I am asking, in the round, would Mr. O’Regan say, if he looks back at his time in
office as editor of that paper and the period before, which was also relevant, did the newspaper
offer more on one side or the other about the property----Mr. Gerry O’Regan: When one knows exactly what has happened, it is like a sporting
event. One can then look back and say, “We should never have played him at full forward.”
Senator Susan O’Keeffe: I am not asking Mr. O’Regan whether he should or should not
have; I am simply asking whether he did or did not. If he looks back, did he give more space
to----Mr. Gerry O’Regan: I do not think one can use the word “more”. The definition of that
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word, retrospectively, is very difficult to diagnose. What I would say is that I am happy that
I gave proportionate coverage to the Irish economy in light of its evolution and its changing
dynamics over that period.
Senator Susan O’Keeffe: Part of our debate here is about the nexus between politicians,
property and the banks. I wanted to look at the decision taken by the papers back in April 2007
to back the Government in the forthcoming general election. How does Mr. O’Regan account
for the change in the newspapers at the time? Until then, the headlines for the incumbent Government had been pretty unpleasant, and then there was a sea change in April 2007 in support
of the then Government in the election later than year.
Mr. Gerry O’Regan: I was not the editor of the paper in 2007. I had no involvement in
that decision whatsoever.
Senator Susan O’Keeffe: Mr. O’Regan was----Mr. Gerry O’Regan: Sorry, I was. What was Senator O’Keeffe’s point about 2007? I
thought she was talking about the previous election.
Senator Susan O’Keeffe: I am asking Mr. O’Regan what happened at the newspaper at
that time that allowed such a sea change, where there had been little support for the incumbent
Government and then suddenly there was a big change. In fact, The Observer reported on 22
April 2007 that Independent News & Media would swing behind the Government: “all three
of [the] main national titles - the Irish Independent, the Sunday Independent and the Evening
Herald - will back Ahern to get re-elected.” How did that story unfold?
Mr. Gerry O’Regan: Again, I can only speak for the Irish Independent, and what I am
saying is that a paper is entitled to arrive at political conclusions, taking those decisions in the
round at the time.
Senator Susan O’Keeffe: Were those decisions based at all on private meetings that we understand took place between senior members of the Government and senior members of INM?
Mr. Gerry O’Regan: Absolutely not.
Senator Susan O’Keeffe: That never happened?
Mr. Gerry O’Regan: I can categorically say that during my time editing the Irish Independent, I never got any direction whatsoever of that ilk on any occasion. We certainly met various
people. We met various politicians, economists and business people, but at the end of the day I
was given freedom to edit the paper. My predominant objective was trying to sell it.
Senator Susan O’Keeffe: One of the key members of the Irish Independent’s editorial staff
said that such meetings had taken place. I am not saying that Mr. O’Regan was present at those
meetings, but this person said that senior members of the paper were at meetings with senior
Government members. I am asking whether or not----Mr. Gerry O’Regan: I was at various meetings with both politicians----Senator Susan O’Keeffe: The meetings that changed the approach?
Mr. Gerry O’Regan: No. I was not at any meeting where----Senator Susan O’Keeffe: Did those meetings take place?
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Mr. Gerry O’Regan: We met various politicians and businesspeople over my time editing
newspapers.
Senator Susan O’Keeffe: But Mr. O’Regan received no direction to change----Mr. Gerry O’Regan: I want to be absolutely clear that we met various people from various
walks of life who gave their views, or we gave their views, or it was off-the-record briefings or
whatever. At the end of the day, I came under no influence whatsoever to support any political
party or to make any decisions about any of the election----Senator Susan O’Keeffe: Mr. O’Regan received no direction to do so?
Mr. Gerry O’Regan: I received no direction whatsoever.
Senator Susan O’Keeffe: I thank Mr. O’Regan. Mr. Doorly said in his opening statement that INM was not a participant in the property industry. When the INM group bought
www.propertynews.com in 2006, the chief executive of INM said, “The combination of PropertyNews.com and INM’s online and newspaper operations will allow the group to offer estate
agents and home owners an unrivalled package.” What was the signal to the world if INM was
now buying into a property website which was of course promoting the sale of property? What
was the signal----Chairman: The Senator may ask a supplementary question of Mr. Doorly.
Mr. Michael Doorly: Independent News & Media started off as a traditional newspaper
business and over time the company expanded both in Ireland and overseas. It was investing
in Australia, New Zealand, South Africa and the UK. The natural progression was to diversify out of just newspapers, and it started to diversify into radio, outdoor advertising and new
media. In terms of new media and some structural changes that were beginning to take place
in the market, the group was developing a strategy of involving itself in developing websites
in news, business and sport, but also classified advertising. It was part of its strategy on new
media. At the time it was called “new media”; it is now called digital or online content and it
is normal enough. The company was investing in classified advertisement sites, including sites
for recruitment, motors, property and travel. It is in the context of that structural change, moving from a dependence on newspapers alone into new media, that that purchase was made. That
purchase was made in the Republic of Ireland by the UK subsidiary. It was a Northern Ireland
business and, at the time, according to the same article, it had 20,000 properties, 4,000 of which
were in Border counties in the Republic. It was a Northern Ireland play in property. The hope
was to move into the Republic, which is what we are doing now. We have our newspaper business and our digital business and we have other streams of income.
Chairman: There will be only one supplementary on this, if Senator O’Keeffe wishes.
Senator Susan O’Keeffe: To be clear, it was buying into a part of the property business at
the time, was it not? No? I do not understand.
Mr. Michael Doorly: No. In isolation one can see it that way, but the reality was that it
was part of a strategy to reduce our dependence on newspapers, which in the normal product
life cycle are at a very mature stage, to say the least, and to move into new media. That is why
that purchase was made, and that is the context of the purchase. It was the move by INM into
digital.
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Senator Susan O’Keeffe: It was a business deal.
Mr. Michael Doorly: Yes.
Deputy Michael McGrath: I welcome Mr. Doorly and Mr. O’Regan and thank them for
coming. I will start with Mr. Doorly and will ask him to clarify the number of newspaper titles
that INM had in Ireland during the years in question.
Mr. Michael Doorly: In Ireland it had approximately 13 titles. It had its national titles,
which were based out of Dublin, and its regional business in Drogheda, Wexford and Kerry. In
total, it came to 13 titles.
Deputy Michael McGrath: Can Mr. Doorly remind us, with regard to commercial and
residential property, what supplements there were with the daily Irish Independent and the Sunday Independent, and on what days of the week?
Mr. Michael Doorly: The Irish Independent had two property-related supplements. It had
a commercial property supplement, which appeared once a week on a Wednesday, and it had a
residential property supplement that appeared once a week on a Friday. In addition, the Sunday
Independent carried property in addition to other forms of advertising.
Deputy Michael McGrath: Was that a supplement?
Mr. Michael Doorly: It was a supplement - three supplements in total.
Deputy Michael McGrath: I will take Mr. Doorly through some of the numbers on the
advertising revenue that the company benefited from that he provided in his opening remarks.
I put it to him that during the period in question there certainly was growing dependence on
advertising revenue, which increased from 60% of the company’s revenue base to 66%. As
such, the ratio of advertising revenue to circulation revenue moved from a ratio of 3:2 to 2:1.
Advertising grew by approximately 52% during the period in question. Within the advertising,
the property-related advertising element was growing quite rapidly. Was the business becoming increasingly dependent on revenue from property-related advertising during the period?
Mr. Michael Doorly: I take Deputy Michael McGrath’s point. It is true that throughout the
period the ratio of circulation revenues to advertising revenues changed in favour of advertising and advertising revenues were growing at a faster pace than circulation revenues, but, as
the Deputy may recall, the economy was flying at that time, between 2002 and 2007. It was
expanding, income levels were increasing and within the Irish Independent, we were showing
increases across all categories of advertising.
We need to put property into context. The most important advertising stream would be general run of paper display advertising. I guess recruitment was probably second. We had income
coming in from the magazines, particularly the Sunday LIFE magazine and the WEEKEND
magazine. We had property and motors and travel. All the categories were improving year on
year. In addition, as I mentioned, the group had extended overseas. We were getting involved
in radio. We were getting involved in outdoor advertising and in new media. The business was
thriving and there was no undue focus or pressure on property-related advertising.
Deputy Michael McGrath: Was it a reflection of the economy and the buoyancy of the
property market that the property-related element of the company’s advertising revenue increased from 11% to 17% during the five years in question?
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Mr. Michael Doorly: Yes. When one looks at the figures, circulation, sales and readership
numbers tend to be very stable and advertising revenues are volatile and will rise and fall in line
with consumer spending. However, those rises and falls were not just in property; they were
across the board. One should look at the newspapers today. One should look at the run of paper
display advertising. One should look at the number of jobs being advertised and the number of
properties being advertised. These are all down. At the time, the economy was experiencing a
boom and all boats were rising.
Deputy Michael McGrath: Mr. Doorly states as well that revenue from the property advertising stream represented on average just over 9% of overall income for the years concerned.
At the peak, in 2006 and 2007, to what did that rise?
Mr. Michael Doorly: It represented 14% of advertising and 9% of overall revenues. The
range in advertising was 11% to 17% and I guess the range in terms of overall revenues was
7% to 11%. It represented approximately 11% of the revenues of the Irish Independent and the
Sunday Independent. That excludes the remainder of the Irish business and the international
business. As a proportion of the company’s revenue, it was relatively small. I do need to say
there was no undue focus or pressure on advertising related revenues.
Deputy Michael McGrath: Is Mr. Doorly saying that at its peak the property-related advertising stream of revenue was approximately 11% for the Irish Independent and the Sunday
Independent?
Mr. Michael Doorly: Yes.
Deputy Michael McGrath: Would there have been a significant variation between the
daily newspaper and the Sunday newspaper in terms of dependence on property-related advertising?
Mr. Michael Doorly: There is a difference. One could take it that most of the advertising
revenues that we are talking about would have appeared in the Irish Independent because it
produced two out of the three supplements. It carried commercial supplements as well as the
residential property supplement and the majority of that revenue was in the Irish Independent.
Deputy Michael McGrath: Commercially, would the Irish Independent have had a greater
dependence on such revenue?
Mr. Michael Doorly: Commercially, the Irish Independent is not managed in isolation. We
would manage the totality of our titles.
Deputy Michael McGrath: Presumably, there would be internal management accounts
measuring the performance of each newspaper.
Mr. Michael Doorly: Not by title. When we talk about competition between titles, both internally and externally, the success of a title is measured almost exclusively in terms of circulation, sales and readership. It is a little like radio with listenership or television with viewership.
It is all about circulation, sales and readership.
Deputy Michael McGrath: Does Mr. O’Regan believe that national newspapers can be influential and while they may not eventually make up the readers’ minds, they can be influenced
by national newspapers?
Mr. Gerry O’Regan: I do.
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Deputy Michael McGrath: If the balance of views being given in a national newspaper,
albeit reflective of the submissions being made to Mr. O’Regan and the material being submitted, is on one side of an argument rather the other, that can influence public opinion. Mr.
O’Regan stated at the outset that there was no conscious effort on his part or on the part of the
newspaper to fuel what has been described as the property boom, but the question I have for
him is whether he believes that may have been the effect of the journalistic output from the
company’s newspapers even if it was not the intended effect.
Mr. Gerry O’Regan: All media, including newspapers, affect people and influence them.
Obviously, in the case of the Irish Independent during those times, of course, I would accept
the newspaper may well have influenced people in many walks of life about various issues not
only on the economy, but as regards such matters as politics, lifestyle and consumer affairs. In
fact, basically, I suppose one could say newspapers are divided into two broad streams of content. First, they report the events that have happened. Second, one has various writers who, one
could say, by definition, are trying to influence people in the sense they are trying to persuade
them that their way of thinking is the correct way.
Deputy Michael McGrath: Does Mr. O’Regan accept, if the predominance of views on
his newspapers were favourable towards the property market, were not issuing warnings and
were, in effect, encouraging readers to participate in the property market, that would have had
an influence on readers’ behaviours?
Mr. Gerry O’Regan: Yes, but, as I stated earlier, my own thesis - I can only really speak
from the time I was editing the newspaper - is that I was conscious that, no more than in any
sphere of its coverage, our economics coverage would try to be balanced. One person’s idea of
balance, as Deputy Michael McGrath will be aware, is another person’s idea of bias. No more
than in the political sphere, one would try to maintain a balance, if only, as I mentioned on a
couple of occasions already, to try to make the product as interesting and as readable as possible
for the consumer.
Deputy Michael McGrath: When Mr. O’Regan published contrarian or alternative views
compared to the mainstream views at the time, would he ever have had messages or signals
from politicians or political sources that such publications were unwelcome or unhelpful? Was
that message ever conveyed to Mr. O’Regan, directly or indirectly, from those involved in politics?
Mr. Gerry O’Regan: No. One hears now and again, say, particularly in the political sphere,
that somebody is unhappy with something but, in fairness to members of all parties, I never
came under any pressure whatsoever. In the same way, in relation to our business coverage,
no member of any political party ever got on to me and said that I should be doing this or that.
Deputy Michael McGrath: Was a story ever suppressed because of commercial considerations or because it did not fit in with any overall narrative that the newspaper group was trying
to convey in terms of the economy and the property market?
Mr. Gerry O’Regan: No.
Deputy Michael McGrath: Was it ever considered?
Mr. Gerry O’Regan: No. The only reason that we held up stories was because of legal
risk and threat of libel action. I cannot recall any instance whereby we did not run a story on
either the economy or anything else because it would upset somebody. In the usual roundness
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of things, the stories that upset people are the best stories.
Deputy Michael McGrath: At the time, was there a written policy within the company
dealing with the issue of staff accepting gifts from banks, property developers and auctioneers,
and also in terms of hospitality? Was there a company policy?
Mr. Gerry O’Regan: I do not think there was a company policy. I think, as was mentioned
yesterday - I looked at some of the proceedings - the broad guidelines operating in this area
are the NUJ Code of Conduct and the Press Council Code of Practice. There is also the Press
Ombudsman. As regards accepting gifts, I do not think there is any policy as such. I thought
about this this morning. A couple of years ago, when Kerry was in the All-Ireland final and I
could not get a ticket, one of the main drinks companies invited me. I probably should have
rung Deputy Higgins, who is a west Kerry man like myself. He probably had some tickets that
I could have accepted as a gift. I took the tickets. That kind of thing possibly does happen, but
I do not know whether it actually corrupts anyone. I do not think I was corrupted by it, and I
enjoyed the match. I would not have got a ticket otherwise.
Deputy Michael McGrath: Was there ever an incident in which Mr. O’Regan or a member
of staff was offered, whether it was accepted or not, a gift or hospitality from an organisation in
the property sector which made him uncomfortable?
Mr. Gerry O’Regan: No, I never heard that. I was not closely involved, but I am sure
people were brought to view properties and things like that, just as journalists are brought to
view new industrial locations or journalists from abroad are brought to Ireland. One is also depending on the journalist going back and writing a readable report, depending on what section
of the paper it is going into.
Deputy Michael McGrath: Was anyone ever offered a loan by a financial institution at a
preferential interest rate, as far as Mr. O’Regan is aware?
Mr. Gerry O’Regan: I am not aware of that.
Deputy Michael McGrath: I have a final question for Mr. Doorly. Does he believe, overall, that there was an unhealthy dependance on revenue from the property sector during the
boom years in question?
Mr. Michael Doorly: No, I do not. I believe the Irish Independent was financially sustainable, that circulation sales and readership were pretty rock solid and that advertising revenues
were volatile, in that they will rise and fall in line with the economy. This was a period where
revenues rose and the company did well. It was transient. We are now in a different environment, but that is the business. It rises and falls in terms of advertising revenues in line with the
economy. It was no more than in line with the economy. As it has decreased or contracted, our
advertising revenues have also decreased and contracted. It was no more than a normal cycle
of events with rising and falling economic cycles.
Chairman: Would the Deputy like to ask one supplementary question?
Deputy Michael McGrath: No.
Chairman: Can I just round off with some issues that Senator O’Keeffe and Deputy McGrath raised with Mr. O’Regan, before I go into general questioning? The first question I would
like to ask Mr. O’Regan and Mr. Doorly is whether the owner of INM had any input into your
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opening statements this morning.
Mr. Gerry O’Regan: Into our opening statements?
Mr. Michael Doorly: The owner? INM is a public limited company and it has 8,000 shareholders. Some have a greater ownership than others, but we are talking about the period from
2002 to 2007. Neither the owners of the time or the owners of today have had any influence.
Chairman: I thank the witnesses. There is another question, maybe specifically for Mr.
Doorly. It concerns the way advertising works in newspapers. Studies will show that in an
upturn in the economy there is an explosion in advertising and as the economy then contracts
advertising dries up very quickly. This is a dynamic that indicates that the economy is running
very fast, and that speed is certainly measurable in the way advertising grows ahead of it. Have
any studies been done by INM into this dynamic?
Mr. Michael Doorly: There have been no formal studies, but obviously the board and the
management team would always be aware of this volatility. As a PLC we try to eliminate that
volatility and de-risk. We have, we believe, achieved this by diversifying and investing abroad,
which spreads the economic risk and the exposure to cycles within each economy. That is why
we were in Australia, New Zealand, South Africa and the UK. Also, dependence on newspapers
per se, let alone circulation sales and advertising within them, had to be reduced. Therefore,
we began to invest in those businesses that had sub-businesses in radio, outdoor advertising and
new media. We have always been conscious of the need to de-risk and reduce our dependence
on any one income stream.
Chairman: It is the most significant new agency on this island. The reason I am asking this
question - I am sure other members might digress into areas that are related to this - is that if
the average house price is running several multiples ahead of the national wage, that is an indication that there is something happening in the property market that needs to be dealt with. If
advertising is running so fast in media - if the advertising figures are so off the mark compared
to the situation two or three years previously - does the question then get asked in the media as
to what is actually going on here?
Mr. Michael Doorly: Yes, and at the moment we are looking to see what is going to happen over the coming months. It has been difficult over the past number of years, but the Irish
Independent has now turned a corner. I think it has been widely reported that for the first time
in 2014 we have increased our revenue base and we are now showing improved profitability.
Could the Chairman repeat the question?
Chairman: I refer to the speed at which advertising is growing, which is reflective of something that might be happening in the wider economy. Does that not raise a kind of environmental question?
Mr. Michael Doorly: Advertising was growing at 9%. It was in line with consumer spending. It was right across the board. It was in run-of-paper display. There were ads for travel,
motors and jobs. There was no undue focus or dependence on property whatsoever in the commercial sense.
Chairman: Mr. O’Regan made a statement in response to a question from Senator O’Keeffe
that I would like him to clarify. He said he had arrived at a political conclusion. Was it an
editorial position that he would then favour one political party over another? Maybe he could
expand on what he actually meant by that.
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Mr. Gerry O’Regan: I would have to think back now. Any time I was editing the paper,
I wrote editorials favouring a party, an issue, a proposal or whatever, and criticising also. It is
part of an ongoing judgmental process, if you like, which newspapers do.
Chairman: Maybe Mr. O’Regan could talk us through that process. We are used to other
jurisdictions, which were mentioned yesterday - the UK in particular - where newspapers are
associated with particular political entities. In the United States it is even more unbraked, for
want of a better term. That is not really something that has historically been seen in the Irish
context. How does one arrive at a political position that this is what the editorial position of a
newspaper is going to be vis-à-vis a certain political party?
Mr. Gerry O’Regan: I think, again, it is probably instinctive judgment, and it is obviously,
to an extent, subjective. Obviously one would discuss it with other people on the editorial team,
and there is a feeling that would evolve, perhaps, or an instinct would emerge. I suppose one
of the key reasons would be economic issues and what we feel would be best for the country.
The Irish Independent would be, broadly speaking, a centrist newspaper, but it is certainly
pro-enterprise and pro improving the economy because it improves things for everybody - the
country at large, the media and newspapers.
Senator Michael D’Arcy: Mr. Doorly used the phrase “no more than the normal cycle of
events.” Could he expand upon that, please?
Mr. Michael Doorly: The core business is the product. In this instance the product is the
Irish Independent and its success is built on good reporting, good journalism and providing
content that is relevant to the readers. That is the business. The success of the title is measured
in terms of circulation sales and readership. What happens then is that the advertisers looking
for channels to promote their goods and services will review the numbers and will or will not
advertise, as appropriate. The circulation and readership figures, as I said, are quite stable. It is
the advertising element that will rise and fall in line with the economy.
Senator Michael D’Arcy: Mr. Doorly made the point that the company tried to expand into
different sectors and different jurisdictions.
Mr. Michael Doorly: As a plc with shareholder expectations and so on we are always trying
to improve the bottom line. One cannot rely on any one business and one cannot rely on any
one economy----Senator Michael D’Arcy: That is understandable.
Mr. Michael Doorly: -----so we have had to expand.
Senator Michael D’Arcy: Was the group heavily indebted?
Mr. Michael Doorly: Yes. The investments that were made overseas were financed----Senator Michael D’Arcy: By debt.
Mr. Michael Doorly: -----by credit.
Senator Michael D’Arcy: Was there debt with Irish banks?
Mr. Michael Doorly: The debt was with a myriad of banks, including Irish banks.
Senator Michael D’Arcy: Does Mr. Doorly have a ratio of what the debt was with Irish
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banks versus external banks?
Mr. Michael Doorly: I do not. I do not know. In terms of numbers it was probably two
thirds to one third with one third being Irish banks.
Senator Michael D’Arcy: One third Irish.
Mr. Michael Doorly: That information is available. It would be published in our annual report - the number of banks that were supporting the company. At the end of 2012, or at the start
of 2013, the company had a debt in excess of €400 million. The list of banks would be in our
annual report which is available. I could forward it to the Deputy if he wishes to have a copy.
Senator Michael D’Arcy: Please. There was subsequently a substantial write-down.
Mr. Michael Doorly: There was.
Senator Michael D’Arcy: Would that not be a----Mr. Michael Doorly: There was a major restructuring in 2013.
Senator Michael D’Arcy: After that.
Mr. Michael Doorly: There were a number of elements to that. It was quite complex. The
first element was that the company had to dispose of its asset in South Africa, the company had
to restructure its defined benefit pension plan and the company had to raise finance from its
shareholders. That happened in 2013 and reduced the debt by €300,000.
Senator Michael D’Arcy: Does Mr. Doorly mean €300 million?
Mr. Michael Doorly: One of those elements was a bank write-down which was just over
€100,000, sorry €100 million.
Senator Michael D’Arcy: Would those events not be outside of the normal cycle of events?
Mr. Michael Doorly: Again, talking about the business and the business in Ireland, and the
Irish Independent and Sunday Independent, we are talking about the Irish operation. Throughout all of this, and throughout the debt issue, and throughout the restructuring, the Irish business
continued to be profitable and is so to this day. It continued its normal cycle of business. Yes,
at a balance sheet level outside of the operation there were credit issues. With the credit crunch
the company was unable to extend its facilities. That is what caused the problem.
Senator Michael D’Arcy: Was there a drag on the Irish finances to subsequently underwrite those areas where there was external loss-making?
Mr. Michael Doorly: No. The debt, to be clear, was €400 million at the start of 2013. That
was dealt with through the disposal of assets, the restructuring of the pension plan, the bank
write-down and raising cash from our shareholders. Indirectly, the staff did suffer with a reduction in their pension.
Senator Michael D’Arcy: I have two minutes which is not a lot of time to ask Mr. O’Regan
many questions. He came prepared and brought some examples with him of where the paper
was correct in its outlook or forecast. Has he brought examples of where the paper was incorrect in its outlook?
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Mr. Gerry O’Regan: I have not got those on me but they are on the files. Actually, I probably have, in the sense that it is one of the points which was raised, I think.
Mr. Michael Doorly: They have photocopied it.
Mr. Gerry O’Regan: They have been provided. For example----Senator Michael D’Arcy: Can I give my example?
Mr. Gerry O’Regan: Yes.
Senator Michael D’Arcy: I shall refer to a Sunday Independent section. I know Mr.
O’Regan was not its editor but he is the editor from the group who is here today.
Mr. Gerry O’Regan: I was editor of the Irish Independent. It is very difficult because----Senator Michael D’Arcy: I understand.
Mr. Gerry O’Regan: -----the papers are separate. If the Senator takes one selective piece
from the Sunday Independent----Senator Michael D’Arcy: I am asking for Mr. O’Regan’s opinion as an experienced editor,
if he will allow me please. I am speaking about the stewardship of a financial institution. The
article reads: “Sure, he needs more heavyweights on the board. Sure, he has been overzealous
in his pursuit of defaulters.” I am sure the Chairman will be happy to know that I shall not name
anybody. The article continued, “Sure, he earns an awful lot of money. Sure, he has been less
than transparent.”
Chairman: Can the Senator give us the date of the article?
Senator Michael D’Arcy: It was 27 April 2003.
Chairman: I thank the Senator.
Senator Michael D’Arcy: I shall continue to leave the gentleman’s name out. The article
continued, “But ...., for all his faults, he has delivered....”
Chairman: The Senator has gone well over his time.
Senator Michael D’Arcy: The article continues, “But ...., for all his faults has delivered the
only thing that matters in business: profit.” What is Mr. O’Regan’s editorial opinion on such
statements, please?
Mr. Gerry O’Regan: That is like asking the manager of Liverpool Football Club what he
thinks of the Everton back four. I was not editor of----Senator Michael D’Arcy: Then I am asking Mr. O’Regan about the Everton back four,
please.
Mr. Gerry O’Regan: I would not comment because I have no knowledge of that piece. I
do not know who wrote it. I do not know the context. I do not know why it was commissioned.
I do not know if it was part of a totality of coverage on the given day. It would be unfair to
everybody for me to comment on it. I simply do not know about it.
Chairman: I call Deputy Eoghan Murphy and he has six minutes.
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Deputy Eoghan Murphy: I thank the Chairman and both witnesses. I want confirmation
of something that has arisen from earlier questioning. Was Mr. O’Regan ever contacted by a
senior Government member or representative to complain about an article or series of articles
that were carried in his newspaper?
Mr. Gerry O’Regan: I have no memory of anybody senior of that ilk. I would meet politicians socially and sometimes they would be happy but sometimes they would be unhappy. That
is a fact of the normal interaction between media and politics. I never got any, if one likes,
complaint of import, shall we say, formally in that sense.
Deputy Eoghan Murphy: Has he ever received a formal complaint from someone with
significant business interests in the Irish economy?
Mr. Gerry O’Regan: No.
Deputy Eoghan Murphy: For an article or a series of articles?
Mr. Gerry O’Regan: No.
Deputy Eoghan Murphy: What about a complaint from a major shareholder in the newspaper?
Mr. Gerry O’Regan: No. Complaints may have been made, at whatever level, but they did
not find their way through to me, of that ilk. As I said at the outset, I was given a free hand to
edit the paper and that is what I availed of.
Deputy Eoghan Murphy: A view was expressed here yesterday that editors are hired
or chosen because they have a similarity of viewpoint with the owner. In this case there is a
shareholding but there are majority shareholders. Can Mr. O’Regan tell me a bit about how he
was hired? Does he think he was hired because he shared a similar viewpoint with a majority
shareholder?
Mr. Gerry O’Regan: It is hard for me to get into the mindset of those who were making
the appointment at the time. I think the main reason I was hired is because I had a reasonable
track record, in the sense that I had been deputy editor of the Irish Independent for some years.
Prior to becoming editor of the Irish Independent I had edited two other newspapers for a total
of about 11 years. I would have had, at the time, a lot of practical hands-on experience. I think
the appointment was made, as I said and I keep coming back to it, to try to optimise the sales
and make sure the paper held its share of the market, etc.
Deputy Eoghan Murphy: Did Mr. O’Regan have a relationship with any of the shareholders?
Mr. Gerry O’Regan: What does the Deputy mean?
Deputy Eoghan Murphy: Did Mr. O’Regan speak regularly with them? Did a shareholder
take him to lunch once a year, or once every two or three years, to talk about the paper?
Mr. Gerry O’Regan: At the time, Anthony O’Reilly was the predominant shareholder.
We would meet him, usually, at the AGM or maybe subsequently when he would have a social
event in his house. Other shareholders or members of the board would be there and people of
that ilk. I did not have an ongoing relationship or interaction with shareholders in the company,
no.
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Deputy Eoghan Murphy: Was editorial policy discussed at those social occasions or at the
side of the AGM, for example?
Mr. Gerry O’Regan: I do not think editorial policy would be discussed. Certainly, the
challenges of the newspapers, how the newspapers were doing and various things like that
would be discussed. The AGM was essentially a commercial meeting. The other meeting was
primarily social and there would be a considerable number of people attending. It would not be
the arena or event for a detailed analysis of the paper.
Deputy Eoghan Murphy: Was it an opportunity for the major shareholder to have a sit
down one-on-one to talk, in detail, about the state of the economy or the Government?
Mr. Gerry O’Regan: Again, maybe in conversation it would come up. I am not suggesting
that it was like absolute rigid walls that one could not discuss “Yea” or “Nay”. Obviously one
would discuss the economy or I am sure, maybe at the time, the property boom and how things
were going but it would be part of general discussion. At the end of the day it is very difficult to
come up with a precise formula for what should or should not be covered in newspapers which
will absolutely work by way of the newspaper.
Deputy Eoghan Murphy: So a major shareholder in the company would have the opportunity to convey his or her views to Mr. O’Regan on matters of significance.
Mr. Gerry O’Regan: In a social setting.
Deputy Eoghan Murphy: Did that happen?
Mr. Gerry O’Regan: I am sure it did. In fact, it did happen. It would be extraordinary if I
was down there, as editor of the paper, and somebody comes up and says, in fact they may well
say, one is doing too much. People have a lot of views on newspapers and how they should and
should not be run.
Deputy Eoghan Murphy: Were those views ever conveyed to Mr. O’Regan by way of an
instruction?
Mr. Gerry O’Regan: They were not conveyed to me by way of an instruction, but certainly
people would have lots of opinions about newspapers. They still have.
Deputy Eoghan Murphy: Was Mr. O’Regan ever concerned by those interactions in terms
of how they might influence his decision-making as an editor?
Mr. Gerry O’Regan: No. I would go back on what one of the famous editors in one of the
English newspapers over the years said, that the best ideas are the ones you can steal. So if they
had a very good idea, I would take it and use it as my own.
Deputy Eoghan Murphy: I thank Mr. O’Regan. I will ask Mr. Doorly a couple of questions.
Chairman: The Deputy has one minute left.
Deputy Eoghan Murphy: I thank the Chair and I will have to be brief then. In relation
to the property supplement, and Mr. Doorly has mentioned that there were three, how does
management view the property supplement? Is the supplement purely a vehicle for selling
advertising?
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Mr. Michael Doorly: There is no doubt that management would view all supplements as
having a different personality, different character, and different make-up from the main newspaper. Supplements are primarily commercial, be it the recruitment section or the motors supplement or the travel supplement. They are primarily a commercial vehicle. I think the editorial
content and make-up is the domain of the editor but in reality they are there to carry ads for
advertisers to promote goods or services, including property, so they are primarily commercial.
Generally speaking, there would be more than 65% advertising and a lot less editorial, whereas
in the main newspaper it is the reverse. It is primarily editorial content carrying some advertising.
Deputy Eoghan Murphy: An advertiser buys an expensive slot, say, the front page----Chairman: This is the Deputy’s final question.
Mr. Michael Doorly: Is the Deputy referring to a supplemental front page?
Deputy Eoghan Murphy: No, the main newspaper, because the main newspaper is not a
commercial vehicle. If he or she buys the prime slot on the main page, what power does he or
she have over what appears on the front page of that newspaper as a result?
Mr. Michael Doorly: None. How this works in practice is the editor has his daily conferences with his team and he goes through the news agenda and they select whatever it might be
that will make up the newspaper the next day. There is no commercial involvement whatsoever.
There never has been. I am in the company more than 20 years. I have never attended nor has
anyone else in the commercial side ever attended these conferences. They are the domain of the
editor and they are completely separate from the commercial side. The answer to the Deputy’s
question would be a categorical “No.” I am surprised it is even asked, but there you go.
Deputy Joe Higgins: Mr. O’Regan said “there was no conscious attempt on my part, or
on the part of the newspaper, to fuel what has been described as the property boom”. The Irish
Independent, from 2003 to 2008, gave substantial coverage and sponsored and promoted the
property awards. In 2004, for example, this is the type of coverage that was over many pages
and it was described in 2004 as “A glittering showcase of the cream of Ireland’s property and
development industries” and “An elite gathering of over 1,000 property professionals witnessed
the cream of Ireland’s residential and commercial products and services at the glittering Property Awards ceremony this week”. The property editor said:
[T]ributes were paid to the outstanding skills and performance of the individuals and
firms involved. The winning projects and services provided by our outstanding agencies
ably demonstrated the progress and innovation of this sector, which matches, if not surpasses, the high standards globally.
[...]
The relaxed black tie event was a welcome respite for an industry that has worked to full
capacity in recent years ... attended by a record 1,000 property professionals with several
hundred disappointed.
The awards were followed by a casino evening. The property editor sums up: “This annual
awards dinner followed a conference held earlier in the day which predicted the short-term
future of the Irish property market and also saw the unveiling of a new addition to the awards
- The Irish Property League - which ranked the top ten commercial agents in terms of staff, net
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worth, turnover, profit, and investment deals at home and overseas.”
Chairman: The Deputy should move to a question.
Deputy Joe Higgins: The commercial property expert said: “No deal is too big, no proposition too ambitious for today’s property professionals. The world is their stage.” Going forward
to Mr. O’Regan’s own period particularly, in 2007 we have further very substantial coverage
and again the property editor wrote, “Tribute was paid to the risk takers who are flying the Irish
property flag at home and abroad ... who have demonstrated their courage by forging paths
where few, if any, Irish people have ventured before”, and so forth. Among the awards was
Irish investor of the year, Irish developer of the year, international property achievement, Irish
commercial development of the year, Irish property personality of the year and residential development of the year. Of those glittering awards, in 2007, the Irish property deal of the year
was the Irish Glass Bottle site which cost the taxpayer hundreds of millions. Seven of the award
winners ended up in NAMA, five of whom were among the top ten debtors to Anglo Irish Bank,
which cost the taxpayer billions of euro. In view of all this, would Mr. O’Regan like to revise
his statement that no conscious attempt was made on the part of the newspaper to fuel what has
been described as a property boom?
Mr. Gerry O’Regan: I would not. What I would like to do is to put that in context. The
Irish Independent, in common with various newspapers, has award ceremonies. We have had
theatre awards, sports star awards, young entrepreneur of the year awards and, I think, maybe
young scientist awards, etc. Going back to that time, we had an award for the property industry
which was, as I said, in the context of the knowledge which we had at that time, whereby this
was taken at a time when it was believed that the economy, the construction industry and the
development of it was critical to our economic development.
Deputy Joe Higgins: Mr. O’Regan has explained that but the time is short. If he does not
consider that it fuelled the property boom, did it glamorise the property boom?
Mr. Gerry O’Regan: It is like taking a statement from a politician who makes a judgment
on a particular issue, say three years ago, and she makes it in the light of known circumstances
at the time. One can pick up that statement three years later and say: “Did you not know what
was going to happen?”
Deputy Joe Higgins: I am not asking Mr. O’Regan that. I am asking him if he considers
that this type of extensive coverage fuelled the property boom, if it glamorised it, never mind
what happened later.
Mr. Gerry O’Regan: If I could put it into context, the point I have tried to make since my
opening statement is that the newspaper tried to embrace varying strands of opinion. That was
the opinion of the property section in the newspaper, that things were going well and that they
would continue to go well. I will read four paragraphs that Sinead Ryan wrote around the same
time, on 21 February.
Deputy Joe Higgins: I do not have time. I know there were what are called contrarian
views.
Mr. Gerry O’Regan: That is a contrarian view.
Deputy Joe Higgins: What I am posing is the predominant editorial line. I have put the
questions to Mr. O’Regan but I want to move forward quickly.
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Chairman: The Deputy is very close to time now.
Deputy Joe Higgins: Our inquiry research team has shown on hard data that between 1996
and 2006, the price of an ordinary home increased each year for ten years by the equivalent of
the average industrial wage. By common consent there was rampant profiteering in the housing market and in speculation on building land. Did Mr. O’Regan ever launch a project of
investigative journalism to uncover the rampant profiteering in the housing industry, in land
speculation, and how that would affect young people buying homes using 40-year mortgages
and paying unsustainable levels of mortgage repayments?
Chairman: The Deputy is well over time. I need to take a response.
Mr. Gerry O’Regan: What is the question?
Deputy Joe Higgins: What was known was the massive increase in house prices and rampant speculation in building land, including by people who got some of the glittering awards
from INM. Did the group ever launch a project of investigative journalism to uncover the level
of profiteering and how it impacted very negatively on a young generation of people trying to
buy homes?
Mr. Gerry O’Regan: The price of building land and the profits made from it are essentially
contingent on the political culture and legal processes operating in the country at the time. That
is still the case. The profitability of development land is a political issue, but we certainly ran
various pieces about the problems of young people and others, including the problems of 100%
mortgages. I have various cuttings here.
Deputy Joe Higgins: Did the newspaper ever try to get to the heart of who was profiteering
among the developers and the bankers?
Chairman: I must interject. The question was asked, but I must summarise, as we have
to move on because we are way over time. There were standalone articles about what was
happening in different sections of the property market. The question is whether there was a
targeted investigation programme by the INM group of newspapers in regard to what was considered to be excessive overpricing of property and the impact this was having on purchasers
of homes rather than investors.
Mr. Gerry O’Regan: I cannot say there was an investigation, to my memory. Certainly, the
price of building land as a component of the totality of escalating house prices was touched on
by many writers and commentators in the newspaper over the past few years.
Deputy Kieran O’Donnell: I welcome Mr. O’Regan and Mr. Doorly. Mr. O’Regan has
made much about having contrarian views in the newspaper. Morgan Kelly’s piece is seen as
the defining article. Senator O’Keeffe referenced an article in Vanity Fair in 2011 which indicated that Morgan Kelly sent his piece to the Irish Independent, but the newspaper’s editor
wrote back to him stating that he found the article offensive and that it would not be published.
Mr. O’Regan has stated that he would not have described it as offensive. For absolute clarity,
did Morgan Kelly contact Mr. O’Regan as editor of the Irish Independent?
Mr. Gerry O’Regan: Not in my memory.
Deputy Kieran O’Donnell: Did he write to Mr. O’Regan?
Mr. Gerry O’Regan: Not in my memory, and I certainly never wrote to him. Various
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pieces are submitted. I am sure Morgan Kelly would be able to clarify the date he submitted
the piece and who wrote back to him. All I can say is that I certainly did not write back to him.
I have no memory of receiving that piece.
Deputy Kieran O’Donnell: The witness has no recollection of any of that?
Mr. Gerry O’Regan: No. It would be worthwhile, although it is just a suggestion----Deputy Kieran O’Donnell: He is refuting the Vanity Fair article.
Mr. Gerry O’Regan: The reference could have been to the previous editor of the Irish
Independent.
Deputy Kieran O’Donnell: This was 2007.
Mr. Gerry O’Regan: I have no memory of it.
Deputy Kieran O’Donnell: To move on, in Mr. O’Regan’s time as editor of the Irish Independent, was there a group editor of the INM group?
Mr. Gerry O’Regan: No.
Deputy Kieran O’Donnell: Mr. O’Regan was completely standalone as an editor.
Mr. Gerry O’Regan: Yes.
Deputy Kieran O’Donnell: The question has come up of whether issues might have arisen, particularly with regard to the property sector, which we are now covering as part of the
banking inquiry, and whether any stakeholder involved in INM - or a chief executive or management - might have made contact on a particular issue. It may have referred to some feature
running in the Irish Independent which they were unhappy with.
Mr. Gerry O’Regan: No, although we would discuss the newspaper, obviously, on occasions. As I stated previously, there was no effort made to interfere with the content and the
product.
Deputy Kieran O’Donnell: None at all? The group acquired www.propertynews.com,
which was a property website. What was paid for it?
Mr. Michael Doorly: I do not know what we paid for it but I can give the Deputy----Deputy Kieran O’Donnell: Is it not correct that Mr. Doorly was finance director at the
time?
Mr. Michael Doorly: I was finance director of Independent Newspapers (Ireland) Limited
at the time, which is the Irish subsidiary of Independent News & Media. That acquisition was
made by our UK sister company. It was a business in Northern Ireland. I would have been
aware of the scale of the purchase. It would have been between €5 million and €10 million.
Deputy Kieran O’Donnell: Does the website operate in the Irish market as well?
Mr. Michael Doorly: At the time there were 20,000 units, or properties for sale, on the website, with 16,000 in Northern Ireland and 4,000 in Border counties of the Republic of Ireland.
It was primarily a Northern Ireland business and it was purchased as part of our digital strategy,
as we were reducing our dependence on newspapers, as I stated earlier. We were moving into
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radio, advertising and new media.
Deputy Kieran O’Donnell: In his presentation, Mr. Doorly indicated that circulation had
increased by approximately 17%.
Mr. Michael Doorly: That was at 3% per annum over the period.
Deputy Kieran O’Donnell: Reading publications between 2005 and 2010, it seems that
circulation decreased for both the Sunday Independent and the Irish Independent.
Mr. Michael Doorly: Yes.
Deputy Kieran O’Donnell: How can this be reconciled with the period about which we
are talking?
Mr. Michael Doorly: In the period we are discussing, the economy was buoyant and growing, and people were buying newspapers, among other consumables. There was great interest
in jobs, property, motoring and travel. Newspaper purchases were solid. We have to get into
technology such as smartphones and the like, as since that time some structural change has been
taking place. People, and particularly the younger generation, are moving from the printed
product to their phones. That is the reality.
Deputy Kieran O’Donnell: The purchase of www.propertynews.com was funded via the
UK operation. Is that correct?
Mr. Michael Doorly: That is correct.
Deputy Kieran O’Donnell: Would the witnesses have had any involvement in running that
operation at all?
Mr. Michael Doorly: No.
Deputy Kieran O’Donnell: Did journalists take trips in that regard or was there hospitality
involved?
Mr. Michael Doorly: There were no trips. It was merely a website, just like our recruitment
website or one dealing with motoring or travel. It had properties on display. Those properties
came from estate agents in Northern Ireland and there was no editorial involvement.
Deputy Kieran O’Donnell: If Morgan Kelly’s article had landed on Mr. O’Regan’s desk,
would he have published it?
Mr. Gerry O’Regan: I may well have. I published similar articles. I went out and recruited. David McWilliams has been more consistently contrarian, if one wishes to use that word,
about the Irish economy than Morgan Kelly.
Senator Sean D. Barrett: I welcome our visitors. What was the revenue from the sale of
the Abbey Street and Prince’s Street premises when moving to Talbot Street and Citywest?
Mr. Michael Doorly: The revenue from that transaction was in the region of €24 million.
That partly funded the transfer of the print facility to Citywest, where we invested in new
presses and a mail room. At the time, those new presses could facilitate more colour than the
previous equipment, so it was a significant investment that would have exceeded the €24 million we gained from the sale of our Abbey Street premises. The move to Talbot Street was to
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a rented property.
Senator Sean D. Barrett: We have seen evidence of the growth of the public relations sector. One of the witnesses yesterday stated that in the US it became four times bigger than the
number of working journalists in newspapers. How many public relations documents would
reach an editor’s desk in an average week?
Mr. Gerry O’Regan: I am sure there were many. Alastair Campbell, a spin doctor of the
former British Prime Minister Tony Blair, has written much about this. He has articulated fairly
clearly what one may describe as the constructive state of mutual antagonism which often exists, broadly speaking, between the public relations industry and journalism. Any journalist
worth his or her salt knows that there is often a conflict between what is PR and what makes
news. Most journalists can tell the difference. That is not to say that, perhaps on occasion,
those in PR utilise leaking news. As we know, this happens relentlessly in politics. The vast
majority of journalists and PR people coexist but perhaps in an uneasy world. That is how it
always has been and, I am sure, how it always will be.
Senator Sean D. Barrett: Is it a career path? Do many journalists want to go into PR
rather than into investigative journalism?
Mr. Gerry O’Regan: Some journalists have crossed over and have become much wealthier
than they were when they worked in their former profession. It is a case of everybody to his or
her own choice. I do not see the spectre of PR as some new dark force threatening the very existence of the Fourth Estate. Nor do I see those involved in the industry getting their way with
often strong-willed journalists. The journalist is primarily motivated by trying to obtain copy
that is of interest to the public. PR material is often not of interest to the public.
Senator Sean D. Barrett: Is there sufficient time to write copy? We heard evidence yesterday to the effect that when the PR material is obtained, a journalist must then contact somebody
else involved in the sector. However, he or she has no time to carry out independent research
in order to write a properly rounded article. As a result, we tend to receive the views of incumbents rather than those of contrarians such as David McWilliams, who is, of course, an honourable exception in all of this.
Mr. Gerry O’Regan: I am of the view that there is time for journalists to appraise, assess, dismiss, discount or amplify material they have received from PR professionals. Another
aspect of the backdrop to all of this is the fact that the Republic of Ireland is one of the most
competitive media arenas on the planet. We import a great deal of media material from the UK
via the BBC, various satellite television stations and different British radio stations and newspapers. Generally speaking, Irish newspapers have been pretty competitive for the past number of
decades. They have been obliged to fight fairly hard to survive. If a newspaper is reproducing
a large amount of PR material all the time, this will not prove to be good for it.
Senator Sean D. Barrett: In discussing matters with Irish Independent journalists, did
Mr. O’Regan pick up on any nuances with regard to what was happening? Did any of them
ever indicate that they did not like the look of what was happening at Anglo Irish Bank or Irish
Nationwide? Did anyone ever state that they were of the view that a particular briefing given
by the Central Bank was strange and that they were concerned with regard to the direction in
which the country was going? Were any such nuances evident during Mr. O’Regan’s discussions with his journalists?
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Mr. Gerry O’Regan: If one were to look back, perhaps the great untold story which none
of the journalistic outlets in Ireland got at the time relates to the problems being experienced by
two of the banks here. However, one must recognise that the Central Bank, the IMF, the regulator and various powerful and influential people were essentially saying that matters were okay.
There may well have been some journalists who had a whiff of unease with regard to what was
happening at the time. There are many stories about which journalists have a whiff of unease
but it is necessary to obtain the relevant facts and figures that will keep a publication out of the
libel court. In the context of the entire economic collapse which took place in Ireland, that was
the “Watergate story” and, unfortunately, no one in the media got it. I do not believe that was
for the want of trying or effort. Perhaps some journalists who were good at financial analysis
may have had a feeling but nobody could write about it.
Senator Sean D. Barrett: Did people in provincial cities raise concerns with Mr. O’Regan
to the effect that decision making in Irish banks had been replaced by a speaking clock-type of
mechanism at their headquarters and that such banks were losing touch with the real economy
outside Dublin?
Mr. Gerry O’Regan: There was the beginning of unease about what is now being described
as a broad withdrawal from rural Ireland. The latter had to do with banks and post offices and
there was also the fact people who sought to contact either were treated to a kind of amorphous
speaking clock-type of response from individuals at call centres in Dublin or India. That was
an issue at the time and it has become an even greater one now.
Senator Marc MacSharry: I welcome our guests and thank them for attending. Mr.
O’Regan quoted from a number of articles earlier, one of which was written by Brendan Keenan. Morgan Kelly was mentioned in that article in the context of an ESRI forecast. What was
the headline on that article?
Mr. Gerry O’Regan: I do not have the headline relating to the article, I only have extracts
from it. The article was published on 4 July 2007.
Senator Marc MacSharry: I would be interested in discovering whether the headline
stated “ESRI gives positive outlook” or “Morgan Kelly says there is going to be a crash”.
Mr. Gerry O’Regan: It would have been reasonably objective. We published an article
sometime prior to that from Brendan Keenan which was published under the headline “Fools
rush in, so regulators should try to protect them”. That was at the time when 100% mortgages
were first introduced.
Senator Marc MacSharry: Mr. O’Regan stated earlier that his primary fixation was optimising sales of newspapers.
Mr. Gerry O’Regan: “Fixation” is an emotive word. Perhaps the term “objective” was the
one I used.
Senator Marc MacSharry: In doing that job, would that fixation involve editing in a way
to try to ensure that an editorial would take the form of something people either want to hear or
need to hear?
Mr. Gerry O’Regan: If I could answer that question about what people want to hear and
what they need to hear, it is obvious that the answer is an amalgam of both. The ultimate test
is whether people actually read the relevant material. It actually comes down to what it is they
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want to read. Market research surveys have been carried out by various media organisations
since time immemorial in the interests of trying to find an answer to the question of what exactly it is that people want. Ergo, it is very simple: one just produces a newspaper in which one
gives people precisely what they ask for. No more than is the case in politics, the variable of
the human condition is profound.
Senator Marc MacSharry: Is that a “Yes” or a “No”?
Mr. Gerry O’Regan: One gives people what one thinks they will read.
Senator Marc MacSharry: Okay, but that might also be what they want to hear.
Mr. Gerry O’Regan: Indeed. It may coincide with what they want to hear. If one gives
them something that they want to hear and they then do not read it, that is not very effective.
Senator Marc MacSharry: Will Mr. Doorly indicate if there is a property sales executive
and a recruitment sales executive or is it just a general position?
Mr. Michael Doorly: No. There is obviously a single advertising team. However, that
team would be broken down and would have some title focus and some category focus. So
there would be----Senator Marc MacSharry: Do people specifically work on property matters all of the time
or is it for a week or----Mr. Michael Doorly: There was a team specific to property, as there was to recruitment and
other categories. It was a team of approximately four people.
Senator Marc MacSharry: Who set the targets?
Mr. Michael Doorly: The advertising director.
Senator Marc MacSharry: Who set the targets for the advertising director?
Mr. Michael Doorly: The finance director and the managing director.
Senator Marc MacSharry: Did Mr. Doorly play a role in that regard?
Mr. Michael Doorly: Absolutely.
Senator Marc MacSharry: Would actuarial analysis have been carried out in order to determine the targets that were set in respect of different areas?
Mr. Michael Doorly: No. It sounds like that should be the case but the reality is that the
advertising targets would reflect the general economy. The projections for the general economy
within that would give----Chairman: I apologise for interrupting but there is interference on the sound feed from a
mobile phone. I do not know from where it is coming. Will members and witnesses check their
phones and ensure they are either in airplane mode or switched off? If they are left on, they
interfere with the sound.
Mr. Michael Doorly: The targets were set in line with expected trends in the economy at
a general level. Then at a specific level one would delve into each category, be it run-of-paper
display advertising, which would follow consumer spending, motors, for which statistics would
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be available, and recruitment, which is pretty general. Property would also be pretty general
but it would be lined up with general predictions and reports coming from stockbrokers more
than from specialists.
Senator Marc MacSharry: Would an advertisement in a property supplement cost the
same per square inch as one which appears in a travel supplement?
Mr. Michael Doorly: An advertisement in the property supplement would be more expensive than a travel advertisement in a travel supplement because the value of property is higher
per unit than the value of travel, but it would be much lower than the value of an advertisement
in the main newspaper.
Senator Marc MacSharry: Would a recruitment advertisement be less expensive than a
property advertisement?
Mr. Michael Doorly: It would me more expensive.
Senator Marc MacSharry: Would that be in the main body of the paper?
Mr. Michael Doorly: It would be in a supplement, although it would sometimes be in the
main body of the paper. Primarily, it would be in a supplement. Recruitment is considered
more high-end.
Senator Marc MacSharry: Would the bonus structure for a sales executive who was focused on property be the same as for someone who was selling recruitment space?
Mr. Michael Doorly: Absolutely.
Senator Marc MacSharry: If I were a sales executive focusing on property, what salary
range would I be in and what would the bonus structure have looked like?
Mr. Michael Doorly: The Senator is again focusing on property, but as I said before, we
had no undue focus or dependency on property at all. Generally speaking, salaries in that area
would be from €45,000 to €60,000 and generally the bonuses would have given individuals
the opportunity to make approximately 20% of their base salary in terms of commission. That
would be reasonable and in line with industry practice.
Senator Marc MacSharry: Would an individual sales executive have the freedom, or
would it have to be at Mr. Doorly’s or some other level, to do deals for bigger boys or people
who might be taking six months worth of advertising and so on?
Mr. Michael Doorly: The Senator refers to bigger boys, but the reality is that these advertisements came primarily, if not totally, from the estate agents. On deals, there was a set rate
card and pre-agreed discount levels within the department. Anything outside of that would
have been agreed with the ad director.
Deputy John Paul Phelan: I welcome the witnesses. I have just a couple of questions and
will deal with them as quickly as I can. Yesterday I asked the representatives from the Irish
Examiner the question I will now put to Mr. O’Regan and Mr. Doorly. In their time as editor
or director of their respective publications, did they ever have any formal or informal meetings
with representatives of property or banking interests where editorial content or viewpoints were
discussed?
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Mr. Gerry O’Regan: I do not think I have ever met a property developer or a senior banker.
I certainly did not meet any of them in the context of editing the Irish Independent.
Mr. Michael Doorly: Nor did I and nor did I ever see any in that period of time in the building or anywhere associated with the business.
Deputy John Paul Phelan: Yesterday we had a couple of academic witnesses before the
committee who raised particular issues. I would like to put to Mr. O’Regan a comment made by
Dr. Julien Mercille. He stated that, “news organisations largely conveyed the views of political
and economic elites ... Thus, because the housing boom was beneficial to key sectors of Irish
corporate and political establishment, it was never ... challenged”. What are Mr. O’Regan’s
views in regard to his publication and his time as editor in regard to that comment?
Mr. Gerry O’Regan: I think that is a judgment. One can say there are the establishment
media, in the sense that the media are in existence and are there, so to speak. Certainly, broadselling newspapers, both here and in Britain, must reflect the concerns of a mass market. The
demographic breakdown of the Irish Independent readership more or less represents what is
broadly described as middle Ireland, town and country people who are fairly well off, but a
broad mass who are in the middle and some who are not well off at all. That has been the overall market position of the paper.
Deputy John Paul Phelan: Is Mr. O’Regan rejecting the assertion?
Mr. Gerry O’Regan: I am rejecting it. The content of the paper must reflect our readership.
Deputy John Paul Phelan: I also want to put to the witness a comment from Mr. Harry
Browne yesterday. He stated journalists “were leaned on by their organisations not to talk
down the banks”. In regard to his time as editor, is Mr. O’Regan aware of any such leaning on
journalists by the organisation?
Mr. Gerry O’Regan: Is the Deputy asking whether we were leaned on by the banks?
Deputy John Paul Phelan: No, by the newspaper’s own organisation.
Mr. Gerry O’Regan: That did not happen.
Deputy John Paul Phelan: I do not want to dwell too much on the Vanity Fair article but
has Mr. O’Regan ever, in his time as editor in particular but outside of that as well, had any
contact with Professor Morgan Kelly, either personal one-to-one contact or by phone or e-mail?
Mr. Gerry O’Regan: No, and I have never met him. I would be interested in discovering
the facts of that particular submission, who it was submitted to and the details of it. As I said,
I have no memory of that and I never wrote him a letter. During my time, I was anxious to get
broadly discursive material on any topic I felt people would read. That was my objective.
Deputy John Paul Phelan: Around that time, a number of people from Independent News
& Media would have had contact with Professor Kelly and a well documented “Prime Time”
debate took place on 30 September 2008 where the economics editor, Brendan Keenan, and
Professor Kelly engaged in a discussion on the banks. This occurred on 30 September 2008, a
crucial juncture. Brendan Keenan said: “[W]e know what the Irish banks’ bad loans are, they’re
going to be about 1% of their loan books.” Professor Kelly’s response to that was: “No, that’s
complete nonsense.” Mr. Keenan was appearing on the programme as the economics editor of
the Irish Independent at the time. Was there ever any discussion between him and Mr. O’Regan
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as to his views on banking matters at that critical juncture or was he just offering a personal
opinion?
Mr. Gerry O’Regan: I did not realise he was on a one-to-one debate with Professor Kelly
and I did not speak to him before it. He is quite capable of giving his own views, which he did
at the time. I was unaware of that and did not know it happened, but he certainly never discussed it with me. He was obviously giving his own economic assessment.
Deputy John Paul Phelan: Is it possible Professor Kelly’s article could have been delivered to another member of the editorial group within the Irish Independent at the time and that
there is a mix-up as to who responded on behalf of it?
Mr. Gerry O’Regan: Of course, that is possible but as I said, I do not know the details of it.
Deputy Pearse Doherty: Cuirim fáilte roimh an bheirt chuig an fiosrúchán. I want to pick
up on that point. Mr. O’Regan was editor until 2012 and the Vanity Fair article was published
in March 2011. Did he read the article?
Mr. Gerry O’Regan: I did.
Deputy Pearse Doherty: It would have been well read and reported in the Irish media at
the time. The article mentioned the newspaper Mr. O’Regan edited, and stated an editor refused
to publish Morgan Kelly’s paper, saying it was offensive. At the time, did Mr. O’Regan check
with any of his other editors whether they were the person who allegedly wrote to Morgan Kelly
using the phrase saying they would not publish it because it was offensive.
Mr. Gerry O’Regan: No, I did not. Actually, I do not recall that. I would like to know
whether it is certain it was the Irish Independent he submitted the article to.
Deputy Pearse Doherty: The Vanity Fair article, which Mr. O’Regan says he read, names
two publications, one the Irish Independent and the other The Sunday Business Post, the editor
of which, the letter says, sat on it. As editor of the first newspaper, did Mr. O’Regan not think
he should find out from Michael Lewis, the author of the Vanity Fair piece, whether a piece had
ever been submitted to an editor of the Irish Independent?
Mr. Gerry O’Regan: That particular dimension of the matter did not come into my radar
at the time. I was aware that Morgan Kelly had written a piece, but I was unaware that there
was any controversy that the Irish Independent had rejected it. I have already said, and stand
over this, that I was unaware that Morgan Kelly had actually submitted his article to the Irish
Independent.
Deputy Pearse Doherty: Mr. O’Regan said he read the Vanity Fair piece.
Mr. Gerry O’Regan: I did not read the Vanity Fair piece. I read Morgan Kelly’s piece at
the time.
Deputy Pearse Doherty: So Mr. O’Regan never read Michael Lewis’ piece?
Mr. Gerry O’Regan: No, I never read the piece in Vanity Fair.
Deputy Pearse Doherty: Did nobody in the Irish Independent bring it to Mr. O’Regan’s
attention at the time that there was a major piece on the Irish economy which named the Irish
Independent?
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Mr. Gerry O’Regan: No, nobody did.
Deputy Pearse Doherty: Fair enough. Mr. O’Regan mentioned Brendan Keenan’s article
in April 2007 which referenced Morgan Kelly. What was the purpose of mentioning that article?
Mr. Gerry O’Regan: Brendan Keenan was assessing an ESRI study on the economy. From
what I understand of his piece, Morgan Kelly had an input into that study which was seemingly
apart from the study per se. Presumably because Morgan Kelly’s views were in the public domain at the time, Brendan Keenan assessed his views and, as I noted earlier, accepted that he
was making a valid point should events transpire in certain ways.
Deputy Pearse Doherty: Mr. O’Regan was asked about the headline of the article but he
said he does not have it. I have the article in front of me. The headline is “Past may be another
country but we’re not in a crisis right now”. Is Mr. O’Regan surprised at that being the headline
of the article?
Mr. Gerry O’Regan: No, I am not because the ESRI, which was one of the primary economic forecasting units in the country, had come out - I do not want to rehearse the details
because I have already described them - to project a quite benign view for the future of the Irish
economy. Obviously the headline reflected the essential tone of the piece, which was intrinsic
to the ESRI’s findings. The essential point I was making, however, is that rather than ignoring
an aside conclusion offered by Morgan Kelly, our economics editor took it on board and accepted that he had a valid point.
Deputy Pearse Doherty: In the conclusion of his article he wrote:
In fact, the economy itself looks in fine shape. Foreign investment seems to have grown
by 10pc last year. Exports have picked up after three years in the doldrums. Booming. The
services and financial sectors are booming, and not all of it is based on property. What we
have is not a crisis, but a big challenge of economic management and adjustment.
In regard to Morgan Kelly, he wrote that it was not impossible but we know anything is
possible. I have another question about the piece which is relevant to how it was presented. It
included a major cartoon with the punchline of “loose lips sink booms”. The cartoon depicted
three people wearing gags, with the phrases “doom and gloom” and “economists’ meeting”
underneath them. Does Mr. O’Regan think the placement of that cartoon was a reflection on
Morgan Kelly’s analysis of the Irish economy, with which Brendan Keenan clearly disagreed
given his comments in the article?
Mr. Gerry O’Regan: I do not have any memory of that cartoon. It may be a reflection of
the overall piece. In many ways, it encapsulates much of the debate about the Irish economy at
that time. As has happened on previous occasions and as continues to happen, two economists
were disagreeing about what the future holds.
Deputy Pearse Doherty: We are familiar with that.
Chairman: The Deputy should ask a question.
Deputy Pearse Doherty: Another article pertaining to Morgan Kelly carried the headline,
“Banking collapse economist was ‘just spouting off’”. The article referred to opinions Morgan
Kelly had expressed in e-mails he sent to UBS. The last paragraph of the article states:
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In 2002, he was promoted to professor in UCD where he is “highly regarded”, according
to one source at the university. It can be safely assumed that after this latest comment he is
a lot less well regarded in Irish banking and stock market circles.
This was in 2008. Did some sections of the Irish Independent have an issue with Morgan
Kelly?
Mr. Gerry O’Regan: No. I do not know who wrote that piece but I think he or she was
making a reasonable assumption that if somebody breaks party ranks - in fairness Morgan Kelly
broke ranks with the economic conventional thinking of the time and in many ways has to be
admired for it - his colleagues in the overall academic fraternity may not have been overly enthusiastic about his views. One of the issues at that point in time was that the overall academic
economic entity in the Republic of Ireland was, broadly speaking, unified in a view that did not
chime with Professor Kelly’s views. That is why we are speaking about him. To an extent he
was a lone wolf and he is to be admired for having the courage of his convictions in speaking
out.
Deputy Pearse Doherty: Did the Irish Independent under Mr. O’Regan’s editorship ever
print an article by Morgan Kelly? The newspaper has suggested that the committee’s module
on the role of the media could pose a threat to freedom of the press and media freedom. I am
interested in Mr. O’Regan’s views on that matter. Does he believe that an inquiry of this nature,
which involves asking certain questions on the media, is a threat to press freedom?
Mr. Gerry O’Regan: I do not know about that. I do not know who expressed that view.
Like many committees, we will have to see how matters evolve and what its findings are.
Chairman: Does Mr. O’Regan concur with the general sentiment expressed in a newspaper
with which he is associated?
Mr. Gerry O’Regan: When did this appear? I am unaware of it.
Deputy Pearse Doherty: The journalist is Dan O’Brien and he is entitled to his view. In
the article he makes many valid suggestions as to what the inquiry should do. My question for
Mr. O’Regan, as the former editor of a number of newspapers, pertains to his view of politicians
inquiring into issues such as the banking collapse and asking questions of journalists in regard
to their role. Is that a threat to press freedom, in his view?
Mr. Gerry O’Regan: No, I do not see it as a threat to press freedom. Despite the daunting
presence of a collection of politicians querying people from the media, I think we will be able
to cope reasonably well. Democracy is sound.
Mr. Michael Doorly: From a company perspective, we welcome the inquiry. We need to
reflect in order to understand, and we need to understand if we are to ensure we do not make
the same mistakes again.
Deputy Pearse Doherty: My previous question was whether the newspaper under Mr.
O’Regan’s editorship ever carried an article by Morgan Kelly in its entirety.
Mr. Gerry O’Regan: I never got an article from him. We commented on him, in retrospect,
favourably on occasions.
Chairman: As I am moving towards the conclusion, I invite Senator O’Keeffe to ask a final
question, with a supplementary question, followed by Deputy Michael McGrath.
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Senator Susan O’Keeffe: May I put a question to each of the witnesses?
Chairman: Yes, indeed.
Senator Susan O’Keeffe: There was a development on Cape Verde, an island off the coast
of Africa. During his tenure, Mr. O’Regan’s newspaper ran one article per month between the
end of 2005 and 2006 on this development. I cite this as an example of the kind of promotion
given to a particular form of property development because I want to ask him about it. How
did the journalists get to Cape Verde and what kinds of payment were involved? It was also being promoted by the cousins of a columnist for the Sunday Independent. This is an interesting
example of some of the matters covered by his newspaper at the time.
Mr. Gerry O’Regan: I can only presume that the journalist involved may have been brought
to Cape Verde. Did those articles appear in the Sunday Independent?
Senator Susan O’Keeffe: Both newspapers. Several journalists were involved in promoting it as a place to invest money.
Mr. Gerry O’Regan: I can only presume that Irish journalists were brought out to be shown
it as a location for property investment, and then they wrote about it.
Senator Susan O’Keeffe: Were they taken out for free?
Mr. Gerry O’Regan: They may well have been.
Senator Susan O’Keeffe: Mr. O’Regan does not know, although he was the editor at the
time.
Mr. Gerry O’Regan: I do not know.
Senator Susan O’Keeffe: Why does he not know? He was the editor at the time.
Mr. Gerry O’Regan: There were occasions when businesses and various other entities
brought journalists to locations and showed them particular items they wanted them to write
about.
Senator Susan O’Keeffe: Does he think that was okay?
Mr. Gerry O’Regan: Yes, that has been done and, as far as I know, probably is still being
done. Journalists are brought on trips to see what is on show.
Senator Susan O’Keeffe: Mr. O’Regan said in response to Senator MacSharry that part of
his remit was to give people what they want to read. I am puzzled.
Mr. Gerry O’Regan: My remit was to try to provide material which I believed people
would read.
Senator Susan O’Keeffe: Sorry, I wrote the quote down differently.
Mr. Gerry O’Regan: That is why they buy the newspaper.
Senator Susan O’Keeffe: His remit is what they want to read rather than what journalists
should be doing in terms of seeking to challenge power.
Mr. Gerry O’Regan: Often people want to read about that.
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Senator Susan O’Keeffe: Right.
Finally, can Mr. Doorly give us some idea about this? Obviously Irish News and Media,
INM, was a public company listed on the Stock Exchange with a board of directors all during
this time.
Mr. Michael Doorly: Yes.
Senator Susan O’Keeffe: Without naming names, could Mr. Doorly give us a profile of the
type of people who were on the board during that period?
Mr. Michael Doorly: The names are on the public record through the provision of the annual reports and corporate governance requirements and so on.
Senator Susan O’Keeffe: Yes.
Mr. Michael Doorly: Their interests would also be stated but with regard to the type of
people we are talking about, if I can generalise, there were 20 or so members of the board at
this time. It was a relatively stable board. It represented some of the key shareholders who
were in Ireland and from overseas, so there was an Australian and a South African influence to
those investments.
Senator Susan O’Keeffe: People are more interested in the Irish ones.
Mr. Michael Doorly: On the Irish side, Tony O’Reilly was the key shareholder with the
largest holding. Gavin O’Reilly was on the board, Vincent Crowley was on the board, Peter
Cosgrove was on the board and Joe Davy was on the board. The list of names is there for all to
see and their other business interests are also listed.
Senator Susan O’Keeffe: The point I was trying to make was that on that board at that
time the company would have a representative of stockbrokers, the chairman of Allied Irish
Bank, two former politicians, a director of the Central Bank and also another member of AIB. I
was trying to give people a feel for the people on the board of INM at the time. They were not
newspaper people.
Mr. Michael Doorly: The Senator is correct but in addition to those----Senator Susan O’Keeffe: In addition to those, I know there were others.
Mr. Michael Doorly: -----five of the 20 directors would have been executive directors dedicated to the business, 15 would have been non-executive.
Chairman: Can the Senator put her question as I want to move on?
Mr. Michael Doorly: They would not have been running the company, they would have
been overseeing.
Senator Susan O’Keeffe: Finally, my question is what sort of ethos would the board of the
company lay down, given that it is a public company with shareholders who are looking for a
return?
Chairman: We will hear about the ethos of the company and then I will move on.
Senator Susan O’Keeffe: What ethos is laid down by the board?
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Mr. Michael Doorly: I am guessing now because I do not attend board meetings. What
was filtering down to us was to drive excellence in the product through good reporting and
good journalism and to drive excellence on the commercial side, and on the commercial side
that involved introducing efficiencies. We have seen a lot of references to cost reduction, unfortunately, but there was also investment. There was investment in the people. We have had
investment in the printing presses and we have had investment in various channels of distribution, and that is with regard to the newspaper. Then there was the expansion and the expansion
into other businesses and all of that. I am not sure if that answers the Senator’s question.
Senator Susan O’Keeffe: That is fine.
Chairman: I call Deputy Michael McGrath.
Deputy Michael McGrath: Can Mr. Doorly clarify in regard to the 2013 restructuring of
the group? There was a reduction in the overall debt of about €300 million----Mr. Michael Doorly: Correct.
Deputy Michael McGrath: -----part of which was the repayment of debt using the proceeds from the disposal of certain assets. Can Mr. Doorly clarify what was the debt write-down
by the financial institutions as different figures have been thrown out?
Mr. Michael Doorly: Yes. I think I gave the four elements that made up the restructuring,
which was the sale of our business in South Africa, which was about €150 million. There was
the restructuring of the pension plan and the write-down of the bank debt, which I said was over
€100 million. I think it was about----Deputy Michael McGrath: It was about €140 million.
Mr. Michael Doorly: It is on the public record.
Deputy Michael McGrath: Is the breakdown of that on the public record between the
eight financial incitations, including AIB and Bank of Ireland?
Mr. Michael Doorly: No, and I would not know the breakdown of that. I do not know if
that can be made available.
Deputy Michael McGrath: Would Mr. Doorly have any comment to make on the contrast
between such a large debt write-down for a large corporate entity and the treatment of ordinary
people who took out large mortgages during the bubble years and who are now struggling under
massive levels of debt and are not getting a write-down?
Mr. Michael Doorly: The entire restructuring was complex. There was €400 million of
debt on the balance sheet. The credit facilities of that €400 million could not be extended, so it
was either restructure, as we did, or close the business. The only comment I have is that it was
quite stark and I was involved in Periphery at the time. That was the choice, either restructure
and take the write-down or shut the place down.
Deputy Michael McGrath: I have a final question for Mr. O’Regan. Does he have any
regrets about the reporting of the Irish economy and the property sector and the balance of coverage during his time as editor of the Irish Independent?
Mr. Gerry O’Regan: No. I do not have regrets. Obviously, in light of subsequent knowl936

JOINT COMMITTEE OF INQUIRY INTO THE BANKING CRISIS

edge, one would have different areas of emphasis but unfortunately when one is dealing with a
daily newspaper, one does not have subsequent knowledge. One gets out the paper on the day
as fairly and objectively as one can in light of the known circumstances. During my time there,
by way of recruiting diverse opinions and allowing those opinions full outlet, I feel happy that
I tried, as much as possible, to embrace the national debate at the time.
Deputy Michael McGrath: Does Mr. O’Regan believe he did enough using the platform
he had to challenge the consensus that was there?
Mr. Gerry O’Regan: I think I did. As the evidence began to grow and emerge the challenge increased. I think that is a crucial factor. I do not think we kept our head in the sand. As
growing evidence came of what was wrong in a variety of areas in the Irish economy, we began
to challenge those areas. The proof of that is in the pages of the newspaper.
Chairman: To conclude, I invite Mr. Doorly and Mr. O’Regan to make any final comments
if they wish to do so. Moving on from Deputy McGrath’s comments, part of the role and work
of the inquiry is not just to look to the past but also to look to the future to ensure that the type
of crisis that was visited upon the Irish nation is not revisited upon us again. Not so much in
terms of regrets but are there things that they might have done differently with the benefit of
hindsight? In taking on that learning, is there something for the future that Irish media may
need to learn from what happened in that past?
Mr. Gerry O’Regan: The media in common with everybody else can be warned once again
of the danger of hubris, the danger of a herd mentality and the belief that people can become
masters of the universe. We suffered at the time almost unstoppable economic advancement
and basic economic textbooks would have told us all that this will not continue the way it is
going.
The other point is that in retrospect, from a journalistic point of view, and I adverted to it
earlier, all the Irish media, including the Irish Independent, missed one of the really big stories
of the time, namely, the problems which were in our banking sector, particularly in a certain
number of the banks. That was hidden from view from practically everybody at the time, perhaps in retrospect on the question of could it or should it have been found out. To go back to
the Watergate scandal, they got Nixon but they might not have. We did not get Nixon.
Chairman: Is there anything Mr. Doorly would like to add?
Mr. Michael Doorly: We have been focusing on property and the demand for property,
as we said, is created by a mix of factors, including the general economy, but it was really the
availability of finance that appeared to drive the property bubble. We probably would have experienced the property bubble with or without the media and, therefore, I do not think it is the
media that can be held responsible, but it was the other factors, the demographics, employments
levels and income, but, primarily, at the end of the day it was the availability of credit. That, I
think, is where the lessons have to be learned.
Chairman: With that said, I would like to thank both Mr. O’Regan and Mr. Doorly for
their contributions and participation, in an informative and valuable way, in the committee of
inquiry, which has added to the meeting today and to our understanding of factors leading to the
banking crisis and crisis period. I excuse the witnesses.
I propose that we suspend the sitting until just after noon. Is that agreed? Agreed.
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